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REVENUE OVERVIEW
BY FUND
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OKALOOSA COUNTY

APPROVED BUDGET

OKALOOSA COUNTY BUDGET SUMMARY
FISCAL YEAR 2021-2022
REVENUE OVERVIEW BY FUND

Special Debt Capital Internal Total

General Revenue Service Projects Enterprise Service Budget
CASH BALANCES
BROUGHT FORWARD $ 22,829,005 $ 59,461,511 $§ 706,395 $56,437,741 $ 69,959,660 $ 400,141 $209,794,453
ESTIMATED REVENUES:
Taxes:
Millage Per $1,000
Ad Valorem Taxes-County
Wide 3.8308 $ 75,021,233 $ 598,197 $ - $ 1,798,634 $ - 8§ - $ 77,418,064
Unincorporated Parks-
MSTU 0.2990 $ - $ 2829688 $ -8 - $ - $ - $ 2829688
Local Option Fuel Tax $ - $§ 5098326 $ - $ 2065641 $ - $ - $ 7,163,967
Other Taxes $ 1,824370 $ 23,500,000 $ - 819,378,400 $ - $ - § 44,702,770
Licenses and Permits $§ 225000 § 585674 $ -8 - $ 2500000 $ - § 3310674
Intergovernmental
Revenue S 25,839,815 $ 3,124,319 $ 446,500 $ 9,319,208 $ -8 - $ 38,729,842
Charges for Services $ 7767325 $§ 4,466,115 $ - S - § 76413164 $ - $ 88,646,604
Fines and Forfeitures S 11,000 $ 172,000 $ -8 -8 -8 -8 183,000
Miscellaneous Revenue $ 2525025 § 1,229,728 $§ -8 - $ 8806572 $§ 170,400 S 12,731,725
Internal Services S -8 - 8§ -8 -3 - 810,217,838 $ 10,217,838
Total Sources $113,213,768 S 41,604,047 S 446,500 $32,561,883 $ 87,719,736 $10,388,238 $285,934,172
Transfers In $ 7379359 $ 664,483 $§ 5352441 $§ 950,260 $ 1,234,047 $ - $§ 15,580,590
Debt Proceeds $ - S - S -8 - S - S - $ -
Transfers from Elected
Officials $ - S - S - $ - 8§ - S - $ -
Total Estimated
Revenues, Transfers &
Balances $143,422,132 $101,730,041 $ 6,505,336 $89,949,884 $158,913,443 $10,788,379 $511,309,215
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REVENUE OVERVIEW
BY FUND

APPROVED BUDGET

Revenues by Source

Fiscal Year Comparison

For the Fiscal Year 2022

Cash Carryforward 155.9 2098
Ad Valorem Taxes 75%] 2
Sales and Use Taxes _43_251 o
Licenses and Permits & 32
Intergovernmental Revenue _251 8.7
Charges for Services —81.28'6
Fines and Forfeitures 8§
. s 12.7
Miscellaneous Revenue 1.7
Other Financing Sources 156 39.5
Internal Services 1183
$0 $40 $80 $120 $160 $200 $240
Millions
@ Fy22 FY21
FY21 FY22 % (+/-)
Cash Carryforward $ 155,896,687.00  $ 209,794,453.00 34.6%
Ad Valorem Taxes § 75479366.00 S 80,247,752.00 6.3%
Sales and Use Taxes S 43213,490.00 $ 51,866,737.00 20.0%
Licenses and Permits $§ 256626400 $ 3,310,674.00 29.0%
Intergovernmental Revenue $ 25154,823.00 $ 38,729,842.00 54.0%
Charges for Services S 81,447,001.00 $ 88,646,604.00 8.8%
Fines and Forfeitures $ 178,100.00 $ 183,000.00 2.8%
Miscellaneous Revenue $ 11,743,446.00 $ 12,731,725.00 8.4%
Other Financing Sources $ 39,497,197.00 $ 15,580,590.00 (60.6%)
Internal Services § 9967906.00 $ 10,217,838.00 2.5%
Total $ 445,144,280.00 $ 511,309,215.00 14.9%
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OKALOOSA COUNTY

APPROVED BUDGET

Revenue by Source
$511,309,215

Internal Services: 2.0%

Other Financing Sources: 3.0%
Miscellaneous Revenue: 2.5%
Fines and Forfeitures: 0.0%

Charges for Services: 17.3%

Cash Carryforward: 41.0%

Intergovernmental Revenue: 7.6¢

Licenses and Permits: 0.6%

Sales and Use Taxes: 10.1%

Ad Valorem Taxes: 15.7%

Cash Carryforward by Fund Type
$209,794,453

Internal Services Funds:
0.2%

General Fund:
10.9%

Enterprise Funds:
33.3%

Special Revenue Funds:
28.3%

Debt Service Funds:

0.3%
Capital Outlay Funds:

26.9%
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REVENUE OVERVIEW
BY FUND

APPROVED BUDGET

Taxes
$132,114,489

2nd Local Option Fuel Tax: 1.4%
Local Option Fuel Tax: 3.1%
Local Business Tax: 0.2%

1st Cent TD Tax: 3.6%
2nd Cent TD Tax: 3.6%
3rd Cent TD Tax: 3.6%
4th Cent TD Tax: 3.6%
5th Cent TD Tax: 3.6%
9th Cent Vote Fuel Tax: 0.9%

Communication Service Tax: 1.2%
Infrastructure Surtax: 14.7%

Ad Valorem Taxes: 60.7%

Ad Valorem Tax by Fund Type
$80,247,752

Capital Outlay Fund: 2.2%
Unincorporated Parks-MSTU: 3.5%

County Health Department: 0.7%

General Fund: 93.5%
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OKALOOSA COUNTY

APPROVED BUDGET

OKALOOSA COUNTY BUDGET SUMMARY

EXPENDITURE OVERVIEW BY FUND
FISCAL YEAR 2021-2022

Special Debt Capital Internal Total

Expenditures/Expenses General Revenue Service Projects Enterprise Service Budget
General Government $ 21958419 $ 236,600 $ 5826466 $ 445000 $ 0.00 $ 0.00 $ 28,466,485
Public Safety $ 20,199,222 $ 1576487 $ 0.00 $ 1,059,334 $§ 13954211 $ 0.00 $ 36,789,254
Physical Environment $ 911,983 § 1,568,205 $ 0.00 $§ 1,002,580 $§ 62,267,334 $ 0.00 $ 65,750,102
Transportation $ 87,016 § 11,327,894 § 0.00 $ 43,987,248 $§ 18,019,445 $ 0.00 $§ 73,421,603
Economic Environment $ 3675055 S 15671297 $ 0.00 $ 0.00 $ 000 $ 0.00 $ 19,346,352
Human Services $ 4308190 $ 602,197 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $§ 4,910,387
Culture/Recreation § 3158507 $§ 26453495 $ 0.00 $ 1,703,207 $ 0.00 $ 0.00 $ 31,315,209
Court-Related Expenditures  $ 928904 $ 1,709,888 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 2638792
Internal Services $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,365,078 $ 10,365,078
Total Expenditures/

Expenses $ 55227296 $§ 59,146,063 $ 5826466 $ 48,197,369 $§ 94,240,990 $ 10,365,078 $ 273,003,262
Interfund Transfer § 5529093 § 1,151,273 $ 255750 $ 1,274878 $ 2673819 $ 0.00 $ 10,884,813
Transfers to Elected

Officials $ 63,189,486 $ 566,145 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 63,755,631
Reserves $§ 19476257 $§ 40,866,560 $ 423,120 $ 40,477,637 $ 61,998,634 $ 423,301 $163,665,509

Total Appropriated
Expenditures and Reserves  $ 143,422,132 $ 101,730,041 $§ 6,505336 $ 89,949,884 $ 158,913,443 $ 10,788,379 $511,309,215

50 For the Fiscal Year 2022



APPROVED BUDGET

Reserves

Elected Officials

Interfund Transfer

Internal Services

Court-Related

Culture/Recreation

Human Services

Economic Environment

EXPENDITURE OVERVIEW
BY FUND

Expenditures by Function

Fiscal Year Comparison

T 163.7

69.8

I 63.8
58.9

. 10.9
1.1

. 10.4
9.9

H 26
2.7

I 31.3
B 49
4.9

I 19.3

217
. I 73.4
Transportation 85.4
. . I 65.8
Physical Environment 57.4
. I 36.8
Public Safety 35.0
I 28.5
General Government 261
$0 $20 $40 $60 $80 $100 $120 $140
Millions
@ Fy22 FY21
Description FY21 FY22 % (+/-)

General Government S 26,129,643.00 $ 28,466,485.00 8.9%
Public Safety $ 35075361.00 $ 36,789,254.00 4.9%
Physical Environment $ 57,488,373.00 $ 65,750,102.00 14.4%
Transportation $ 85411,316.00 $ 73,421,603.00 (14.0%)
Economic Environment $ 21,695619.00 $ 19,346,352.00 (10.8%)
Human Services S  4901,858.00 $ 4,910,387.00 0.2%
Culture/Recreation $ 62150998.00 $ 31,315209.00 (49.6%)
Court-Related Expenditures $ 2699821.00 $§ 2,638,792.00 (2.3%)
Internal Services $ 9881873.00 $ 10,365,078.00 4.9%
Interfund Transfer $ 11,110,843.00 $ 10,884,813.00 (2.0%)
Transfers to Elected Officials $ 58,852,140.00 $ 63,755,631.00 8.3%
Reserves S 69,746,435.00 $ 163,665,509.00 134.7%
Total $ 445,144,280.00 $ 511,309,215.00 14.9%

For the Fiscal Year 2022
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OKALOOSA COUNTY

APPROVED BUDGET

Expenditures by Function
$511,309,215

General Government:
5.6%

Public Safety:
7.2%

Reserves:
32.0%
Physical Environment:
12.9%
Transportation:
Transfers to Elected Officials: 14.4%

12.5% Economic Environment:

Interfund Transfer: 3.8%

2.1% Human Services:
Internal Services: 1.0%
2.0% Culture/Recreation:
Court-Related Expenditures: 6.1%
0.5%
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EXPENDITURE OVERVIEW
BY FUND

APPROVED BUDGET

Elected Officials
$63,189,486

Clerk of the Courts: 2.9%

Supervisor of Elections: 3.5%
Property Appraiser: 6.3%

Sheriff: 87.3%

Amount %
Clerk of the Courts $ 1,853,686.00 2.9
Property Appraiser S  3,978,669.00 6.3
Sheriff S 55,137,278.00 87.3
Supervisor of Elections $ 2,219,853.00 3.5
$  63,189,486.00 100.0
For the Fiscal Year 2022 53



OKALOOSA COUNTY

APPROVED BUDGET

Reserves by Funds Functionally

$163,665,509
Self Insurance: 0.3%
Inspections: 1.1% General: 11.9%
Solid Waste: 1.2%

Airport: 17.4%

County Transp: 1.1%

Tourist Develop: 20.2%

Water & Sewer: 18.1%
E-911: 1.0%

M.S.B.U. Fund: 0.4%

Unincorporated MSTU: 0.9%

Prisoner Benefit: 0.6%
Aditional CRT Cost: 0.3%

Capital Projects: 24.7%

Amount

General $ 19,476,257
County Transp $ 1,727,306
Tourist Develop S 33,042,067
Natural Disaster $ 50,000
L.H.A. Trust $ 307,125
E-911 S 1,676,466
M.S.B.U. Fund $ 662,669
Unincorporated MSTU $ 1,478,266
Prisoner Benefit S 1,043,487
Aditional CRT Cost $ 505,357
Drug Abuse $ 108,350
Fiber Optic S 265,467
Debt Service $ 423,120
Capital Projects $ 40,477,637
Water & Sewer S 29,667,829
Airport $ 28,538,758
Solid Waste $ 2,038,847
Inspections S 1,753,200
Self Insurance $ 423,301

$ 163,665,509
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EXPENDITURE OVERVIEW
BY FUND

APPROVED BUDGET

Expenditures by Activity

Fiscal Year Comparison

P 69.1

Personal Services 62
’ e 919
Operating Expenses 83.5
. . 85.7
Capital Outlay 77.8
12.8
Debt Service E— 18.8
13.6
Aids/Grants _7
10.9
Interfund Transfers E— 15.5
o ) D, 63.8
Constitutional Officers 58.9
I 163.7
Reserves 121.7
$0 $20 $40 $60 $80 $100 $120 $140 $160 $180
Millions
B Fy22 FY21
Description FY21 FY22 % (+/-)
Personal Services S 62,035782.00 S 69,079,206.00 11.4%
Operating Expenses S 83,497,460.00 $ 91,851,118.00 10.0%
Capital Outlay $ 77,842113.00 $ 85,738,628.00 10.1%
Debt Service S 18,796,011.00 $§ 12,767,498.00 (32.1%)
Aids/Grants $  6,962079.00 $ 13,566,812.00 94.9%
Interfund Transfers $ 15458,727.00 $ 10,884,813.00 (29.6%)
Constitutional Officers $ 58,852,140.00 $ 63,755631.00 8.3%
Reserves $ 121,699,968.00 $ 163,665,509.00 34.5%
Total S 445,144,280.00 $ 511,309,215.00 14.9%
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OKALOOSA COUNTY

APPROVED BUDGET

Expenditures by Activity
$511,309,215

Personal Services: 13.5%

Reserves: 32.0%

Operating Expenses: 18.0%

Constitutional Officers: 12.5%
Capital Outlay: 16.8%
Interfund Transfers: 2.1% P Y °

Aids/Grants: 2.7% Debt Service: 2.5%

Amount

Personal Services $ 69,079,206.00
Operating Expenses $ 91,851,118.00
Capital Outlay S 85,738,628.00
Debt Service $ 12,767,498.00
Aids/Grants $ 13,566,812.00
Interfund Transfers $ 10,884,813.00
Constitutional Officers $ 63,755,631.00
Reserves $ 163,665,509.00

$ 511,309,215.00
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OKALOOSA COUNTY

APPROVED BUDGET

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: BOARD OF COUNTY COMMISSIONERS

PROGRAM DESCRIPTION: The Board of County Commissioners is the chief legislative and governing body for
Okaloosa County. The Board formulates policy and directs the County Administrator and County staff to implement
their policies. Five elected individuals comprise the Board of Commissioners.

REVENUE: Board of County Commissioners is funded within the General Fund. Supporting revenue of the General
Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue,
charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

e Garnered community support resulting in voter's approval for the expanded taxing district for the new
calendar year January 2022.

e Top Board legislative priorities were approved by the State, including $2.5 Million in funding.

e Developed the Women Veterans Memorial which honors women who have made significant contributions
to the US Military.

e Introduced a foster care follow-up implementation plan that will strengthen advocacy, oversight and
coordination of services to children within the County.

e Purchased properties to increase direct beach access opportunities and provide additional parking near
boat launches for resident and visitor recreation.

e The Fifty-in-Five Dirt Road Stabilization program has resulted in multiple miles of dirt roads capped with lime
rock providing for increased commuter safety and minimization of sediment runoff to waterways.

e Established a Youth Leadership Council that includes representatives from local high schools to engage
with County Officials, see how county government works and be inspired to become future government and
community leaders.

PROGRAM GOAL: Formulate public policy to meet the community’s needs while providing effective and efficient
government. To consider, evaluate and make wise decisions on county business. To maintain delivery of public
services to the highest level possible and to capitalize on alternative revenue generation with the lowest possible
tax burden on our citizens.

KEY OBJECTIVES:

a. To formulate public policy while always being mindful of Sunshine Laws and citizen accountability.

b. To decide on county business after doing due diligence on the subject.

c. To maintain and increase revenue streams with the least tax burden possible.

d. To enhance county government’s public image.

e. Toincrease public awareness of issues and opportunities.
PERFORMANCE MEASURES:

Performance Measures Fc;:)ufgl chz)uzi]l Esg{;‘;g;? Tentative FY2022

FTEs for Board support 3 3 3 3
Number of regular Board meetings held 24 24 24 24
Number of Workshops held 4 7 9 12
58 For the Fiscal Year 2022



APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

APPENDIX A

BUDGETS

PERFORMANCE BASED

FY2019 FY2020 FY2021 FY2022
DUzl Actual Actual Actual Budget
Full-time Elected Official 5 5 5 5
Full-time Administrative & Support 3 3 3 3
Total 9 8 8 8
For the Fiscal Year 2022 59



OKALOOSA COUNTY

APPROVED BUDGET

Expenditures
Category Category Tile approved | Approved | Approved | Defta | Deorease
10 Personnel Services $759,013.000 $797,712.00 $883,822.000 $86,110.00 10.79%
30 Operating Expenses $64,045.000 $69,456.000  $68,964.00 $ (492.00) (0.71%)
Grand Total $823,058.00 $867,168.00 $952,786.00 $ 85,618.00 9.87%
Accounts
Code Account Category approved | Approved | Approved | Defta | Deorease
1 Executive Salaries $364,723.000 $368,578.00 $401,958.00 $33,380.00 9.06%
12 Salaries and Wages $121,780.000 $114,948.00 $124,653.00 $9,705.00 8.44%
21 Fica Taxes $37,220.00 $36,990.00 $ 40,286.00 $3,296.00 8.91%
22 Retirement Contributions $181,655.00 $192,762.000 $220,175.00 $27,413.00 14.22%
23 Life And Health Insurance $51,880.00 $82,938.00 $95168.000 $12,230.00 14.75%
24 Workers Compensation $1,755.00 $1,496.00 $1,582.00 $86.00 5.75%
31 Professional Services $300.00 $300.00 $300.00 $- (0.00%)
34 Other Services $2,750.00 $3,100.00 $1,500.00  $(1,600.00) (51.61%)
40 Travel And Per Diem $24,100.00  $22,100.00  $22,100.00 $- (0.00%)
m | Sommunication Services, Devices And $5700.00  $5700.00  $5700.00 $- (0.00%)
42 Freight And Postage Services $500.00 $500.00 $400.00 $(100.00) (20.00%)
45 Insurance $6,355.00 $13,486.00 $15,594.00 $2,108.00 15.63%
46 Repair And Maintenance Services $500.00 $500.00 $750.00 $250.00 50.00%
47 Printing And Binding $500.00 $500.00 $500.00 $- (0.00%)
48 Promotional Activities $150.00 $150.00 $150.00 $- (0.00%)
49 Other Current Charges And Obligations $6,500.00 $6,900.00 $5,850.000 $(1,050.00) (15.22%)
51 Office Supplies $3,000.00 $3,000.00 $3,000.00 $- (0.00%)
52 Operating Supplies $1,300.00 $1,300.00 $1,200.00 $(100.00) (7.69%)
54 m%‘zg:mcsat'ons' Subscriptions, And $854000  $8670.00  $8670.00 $- (0.00%)
55 Training $3,850.00 $3,250.00 $3,250.00 $- (0.00%)
Grand Total $823,058.00 $867,168.00 $952,786.00 $ 85,618.00 9.87%
60 For the Fiscal Year 2022




APPENDIX A
PERFORMANCE BASED
BUDGETS

APPROVED BUDGET

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: COUNTY ADMINISTRATOR'S OFFICE

PROGRAM DESCRIPTION: The County Administrator serves as the administrative head of the county and, with the
exception of the County Attorney, is responsible for the administration and operations of all departments under the
direction of the Board of County Commissioners.

REVENUE: The County Administrator is funded within the General Fund. Supporting revenue of the General Fund are
ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue, charges
for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

e Successfully attracted a new Deputy County Administrator of Support Services

e Encouraged collaboration and facilitated workshops for all 9 municipalities to come to an interlocal
agreement for the TDT Expansion Ordinance

e Facilitated the launch of 6 COVID Release CARES Grants and a Rental Assistance Grant.

e Presented and engaged with County departments and the Board on Legislative Priorities resulting in approval
of the Board’s top priority projects.

e Continued close coordination with the Economic Development Council in the on-going efforts to attract
new industry and manufacturing business interests in Okaloosa County in particular Shoal River Ranch and
Shaw Parkway.

e Continued direction of the County’s financial management efforts that saw General Fund Reserves increase
from $11 million in FY2018 to over $20 million today.

PROGRAM GOAL.: To ensure that Okaloosa County government is a superior, efficient and cost-effective organization
designed to provide quality programs, services and facilities consistent with the goals and objectives of the
community. To increase engagement with our customers and citizens through a variety of media outlets.

KEY OBJECTIVES:

1. Enhance and maintain internal controls in administering assigned responsibilities in accordance with applicable
laws, rules, regulations, contracts, grant agreements, and guidelines.

2. Continually improve administrative processes in ways that promote efficiency and effectiveness.
3. Toincorporate technological advances into department business while maintaining rigid controls on cost.
HISTORICAL STAFFING SUMMARY:

FY2019 FY2020 FY2021 FY2022

LRl Actual Actual Actual Budget

Full-time Administrative & Support 3 3 3 3

Full-time Management & Professional 3 4 4 4

Total 6 7 7 7

For the Fiscal Year 2022 61




OKALOOSA COUNTY

APPROVED BUDGET

Expenditures
Category Category Title approved | Approved | Approved | Deta | Decrease

10 Personnel Services $803452.00 $680,775.00 $948,051.000 $267,276.00 39.26%
30 Operating Expenses $63,935.00 $66,878.000 $82,788.000 $15910.00 23.79%
60 Capital Outlay $30,200.00 $ $- $- (0.00%)

Grand Total $897,587.00 $747,653.00 $1,030,839.00 $283,186.00 37.88%

Accounts

Code Account Category approved | Approved | Approved | Deta | Decrease

12 Salaries and Wages $587,545.000 $473,955.00 $658208.000 $184,253.00 38.88%
21 Fica Taxes $44,945.00 $34,823.00 $ 48,470.00 $13,647.00 39.19%
22 Retirement Contributions $117,820.000 $122,534.00 $157,786.000 $35,252.00 28.77%
23 Life And Health Insurance $51,390.000 $47,540.000 $81,682.000 $34,142.00 71.82%
24 Workers Compensation $1,752.00 $1,923.00 $1,905.00 $(18.00) (0.94%)
34 Other Services $1 $1 $130.00 $130.00 (0.00%)
40 Travel And Per Diem $11,120.00 $9,361.00 $8,361.00  $(1,000.00) (10.68%)
a1 |Sommunication Services, Devices And $4032.00  $462000  $450000  $(120.00) (2.60%)
42 Freight And Postage Services $400.00 $300.00 $300.00 $- (0.00%)
44 Rentals And Leases $150.00 $150.00 $- $ (150.00) (100.00%)
45 Insurance $10,666.00 $16,357.00 $17,507.00 $1,150.00 7.03%
46 Repair And Maintenance Services $8,872.00 $7,553.00 $7,353.00 $(200.00) (2.65%)
47 Printing And Binding $5,000.00 $2,000.00 $5000.00  $3,000.00 150.00%
48 Promotional Activities $200.00 $200.00 $ 650.00 $450.00 225.00%
49 Other Current Charges And Obligations $200.00 $2,600.00 $2,800.00 $200.00 7.69%
51 Office Supplies $2,500.00 $2,100.00 $2,000.00 $(100.00) (4.76%)
52 Operating Supplies $9,653.00 $7,141.00 $8,191.00 $1,050.00 14.70%
54 &%?L‘f}g:ﬁ’ig‘fsat'°"s' Subscriptions, And $200400  $622800  $17728.00  $11,500.00 184.65%
55 Training $9,138.00 $ 8,268.00 $ 8,268.00 $- (0.00%)
64 Machinery And Equipment $30,200.00 S S - S$- (0.00%)

Grand Total $897,587.00 $747,653.00 $1,030,839.00 $ 283,186.00 37.88%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: HUMAN RESOURCES

PROGRAM DESCRIPTION: In support of County departments, the Human Resources Department provides technical
and consultation services in the areas of: regulatory compliance; policy development, revision, and enforcement;
recruitment; separations; employee relations; employee recognition; performance management; job classification;
compensation; employee communications; training and development; payroll and leave management; Human
Resources information systems; public records requests; and employee records.

REVENUE: Human Resources is funded within the General Fund. Supporting revenue of the General Fund are ad
valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue, charges for
services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

e Continued monitoring, interpretation, and recommendation related to mandates and best practices related
to COVID-19.

e Coordinated and implemented compensation strategies in an effort to reduce turnover as well as aide in the
recruitment of several critical classifications and/or functional areas throughout the County.

e Coordination and cooperation with PERC relating to the creation of potential bargaining units within the
County workforce.

e Successfully prevailed efforts of collective bargaining agents to represent multiple classes of employees
employed by the County.

e Successfully negotiated a collective bargaining agreement with the IAEP.

e Continued efforts to work with the IAEP to negotiate terms as provisions of the collective bargaining
agreement for the current year (wages and benefits).

e Coordinated with the IT Department to provide kiosks in the HR lobby to add electronic capability to the
public and for staff without access to a computer on the job.

e Continued efforts to coordinate, develop, and implement solutions with NEOGOV in providing for electronic
payroll, time and attendance, performance management, learning management, and other modules
associated with the procurement of their service.

e Reorganized staff structure to provide for more specific and dedicated roles to meet the needs of County
departments and the public to include cutting down wait or project turn around times by enlisting the help
of temporary staff to help with daily administrative functions and tasks.

e Initiated the hiring process for over 520+ new hires.
e Received and reviewed 6254+ applications for 303+ different job requisitions.
e Created, revised, and/ or reclassified 201+ to help align with department function and objectives.

PROGRAM GOAL: As a strategic business partner, Human Resources develops, implements, and administers
programs, policies and procedures that enhance organizational effectiveness; to include recommending and advising
quality recruitment, retention, training, and development strategies relating to the management of County employees;
and providing practical and effective solutions to workplace challenges.

KEY OBJECTIVES:

1. Recommends staffing strategies and initiatives that align with organizational objectives to include efforts for
attracting and retaining a well-qualified, high-performing, and diverse workforce.

2. Provides technical and advisory assistance to managers within the organization regarding staffing and employee
relations issues.

3. Maintain organizational compliance with employment laws and county policies.
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OKALOOSA COUNTY

4. Provide quality administration of Human Resource functions.

APPROVED BUDGET

PERFORMANCE MEASURES:
Actual Actual Actual Estimated Tentative
RO LB FY2018 FY2019 FY2020 FY2021 FY2022
Total number of FTE’s in Government (FY) 850 859 852 851 0
'(I'lg\'gal FTE’s for Human Resources Department 9 9 9 9 0
S |Number of hiring requisitions processed during
'g period (FY) 268 246 232 303 0
Number of hiring requests initiated and processed 0 0 415 520 0
- 6455 (1828 5296 (1669 6254 (2669
Number of applications processed (FY) 5595 referred) referred) referred) 0
Number of formal training opportunities delivered )
(internal/external) esn Az el g
Number of employees participating in training ) )
o opportunities** 848 365 455
'§ Number of job descriptions revised - 259 194 201 -
Number of Public Records requests filled - 14 27 53 0
Number of employees receiving tuition
reimbursement (FY) £ & © 2 g
Total employee turnover rate (FY) 14.2% 17.1% 18.3% 22.4% 0.0%
3
Q.
(0]
E, Average number of days to fill a position (FY) 47 42 47 15 0
Number of employees who left prior to one year of
% service (FY) 79 66 65 69 0
=i
=
g
® |Number of promotions (FY) 95 89 60 79 0
w
HISTORICAL STAFFING SUMMARY:
FY2017 FY2018 FY2019 FY2020 FY2021
EEEEET] Actual Actual Actual Actual Actual
Full-time Administrative & Support 1 2 2 2 2
Full-time Management & Professional 7 7 7 7 7
Total 8 9 9 9 9

**This number represents total number of participants completing a training opportunity. Employees completing multiple trainings would
be reflected in this count multiple times.
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

e Collected and disposed of 160,000 tons of garbage

e Collected 7,000 tons of recyclables through residential service and another 42,375 tons through private/
municipal recycling efforts (includes 14,127 tons of yard waste).

e Disposed of 10,000 waste tires
e Collected and processed over a million pounds of Household Hazardous Waste (HHW)

e Provided Household Hazardous Waste Drop-off services to Tuesday through Saturday weekly from 7 am to
3 pm to over 10,000 customers

e Received $217,000 to operate Okaloosa County’s HHW program at no charge to local residents and to
conduct 11 mobile collections in 9 neighboring counties.

e Contracted with Waste Management to remove storm related debris resulting from small tornado in April
2020 in south Okaloosa County ($17,215.00).

e Contracted with Debris Hauler Crowder-Gulf to clear County and selected private right of ways of Hurricane
Sally storm debris ($308,365.60).

e Contracted with Tetra Tech to provide monitoring services for debris removal related to Hurricane Sally
(8203,855.75).

e Contracted with Waste Management to provide debris removal services related to Hurricane Sally
($40,682.41).

e Contracted with Waste Management to deliver 351.1 tons of recyclables to RePower in Montgomery due to
damage at ECUA due to Hurricane Sally ($30,482.50)

e Provided Environmental presentations to schools and other public venues

e Maintained compliance with LTC permits and Remedial Action Plans at all landfills

e |Instituted Quarterly Operation and Maintenance at WLF and BLF

e Competed Remedial Design Plans for Remedial Action modifications at all 3 County closed landfills.

PROGRAM GOAL.: To provide an environmentally safe and cost effective system for the collection and disposal
of Municipal Solid Waste in compliance with Florida Statute Chapter 403 and Florida Administrative Code 62-701.
To comply with all FDEP regulations and current agreements for LTC and environmental remediation activities at
Okaloosa County landfills. To provide an environmentally safe and cost effective system for the reduction, reuse,
and recycling of municipal solid waste (MSW).

KEY OBJECTIVES:

1. Provide a collection mechanism for the removal of Municipal Solid Waste.
Manage franchise agreements.

Respond to customer inquiries.

Educate the public on services provided.

a M N

Conduct closure monitoring and remediation activities at all public landfill facilities in accordance with state and
federal regulations.

6. Manage Baker scale house operations.

7. Produce timely gas monitoring, compliance, and assessment reports for FDEP activities at Okaloosa County
landfills.

8. Maintain remediation system infrastructure for a consistent and high operational output.
9. Avoid FDEP non-compliance issues and/or violations.

10. Execute aggressive quarterly maintenance programs for BLF and WLF.

11.Reduce subcontractor costs through effective project controls.
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APPROVED BUDGET

Department Name: Water and Sewer Enterprise (Continued)

APPENDIX E
CAPITAL IMPROVMENT
PLAN

Project Name Fund Department Category FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Narrative
Green Acres & Shalimar Wells FY2021;
generators at Shalimar Well, South
Ave Tank & Longwood Tank/Well
FY2022; chlorine residual monitors
FY2022 ($60K); electrical panels
FY2022 ($300K); rehab 1-2 wells per
year plus some genset replacement/
Existing Wells 411 4120 E 500,000 300,000 300,000 300,000 300,000 additions
Replacement/upgrade of aging
Okaloosa Island Booster Station booster station, plus connecting main
Replacement 411 4120 E 1,850,000 - - - - &generator
Hwy 90 West Water Main
Replacement 411 4120 E 600,000 - - - - Design FY2021 & construction FY2022
SCADA Replacements/Upgrades
(Water) 411 4120 E 100,000 100,000 100,000 100,000 100,000 Fiber and/or RF at critical water sites
Longwood Area Transmission Main 411 4120 E - 200,000 800,000 - - Longwood Area Transmission Main
New elevated tank; start design in
FY2021; start construction towards
Rosewood Tank (Florosa) 411 4120 E 550,000 2,300,000 - - - end of FY2022
Field Offices & Sitework FY2019-
FY2021; Logistics Warehouse remodel
Lewis Turner Block - Master Plan 411 4120 E 100,000 - - - - FY2022
On-site well replacement w/ building,
Antioch Well Replacement 411 4125 E - - - - 2,000,000 etc.
Sub-Total - Water Construction 6,575,000 5,375,000 3,725,000 1,825,000 3,725,000
Effluent main FY2022; convert to
Jerry D. Mitchem WRF Upgrades 411 4125 E 200,000 500,000 2,500,000 2,500,000 50,000 conventional plant FY2023-FY2025
Add SCADA panels at existing lift
SCADA Replacements/Upgrades stations; fiber and/or RF at critical
(Sewer) 411 4125 E 150,000 150,000 150,000 150,000 150,000 sewer sites
Russell Stephenson WRF Upgrades 411 4125 E 50,000 50,000 50,000 50,000 50,000 Proactive rehabilitation
Replace Two 20” Uncoated Effluent
Mains Utilized for Raw Wastewater,
Bob Sykes Blvd 36 411 4125 E 150,000 250,000 3,000,000 Design 2022-2023
CIPP; manhole liners; unlined FM
Sewer Collection - Rehab & replacement; replace CIP/DIP mains
Replacement 411 4125 E 1,000,000 1,030,000 1,060,000 1,090,000 1,120,000 under creeks
Sewer Collection - Upgrades &
Extensions 411 4125 E 100,000 100,000 100,000 100,000 100,000
Clifford LS & Brown PL LS pumps &
panels FY2021; stationary generators
($200K in FY2022 at 4 stations);
general lift station rehab (pumps,
panels, piping, valving); convert bucket
stations; $57,895 revenue from 1
Existing Lift Stations 411 4125 E 1,000,000 1,000,000 750,000 750,000 750,000 Developer
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OKALOOSA COUNTY

Department Name: Water and Sewer Enterprise (Continued)

APPROVED BUDGET

Project Name Fund Department Category FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Narrative
Shoal River Landing Lift Station & of this amount, $357,581 will also be
Force Main 411 4125 E - - - - - total revenue from 2 Developers
Tractor Supply Lift Station & Mains 411 4125 E 850,000 - - - - Design FY2021 & construction FY2022
Bumped 1 year due to Florosa Tank &
CIP Lift Station & Force Main Upgrade 411 4125 E 150,000 1,050,000 - - - other projects
Solids handling expansion FY2021-
FY2023; asphalt lagoons & Roberts
Arbennie Pritchett WRF Upgrades 411 4125 E 6,500,000 1,700,000 750,000 50,000 50,000 Blvd FY2024; clarifier covers FY2027
State/County Relocation Projects Brooks Bridge FY2021 ($100K)-
(Sewer) 411 4125 E 1,200,000 100,000 100,000 100,000 100,000 FY2022 ($1.2M)
Total project includes both APWRF
upgrades & trans main; last mile in
Reclaimed Water Main to Nville/Eglin 411 4125 E 500,000 - - - - FY2022
Approved by BCC in additional 0.5%
CIP W&S Expansion 411 4125 E 78,063 - - - - rateincrease
Approved by BCC in additional 0.5%
CIP W&S Resiliency 411 4125 E 78,063 - - - - rateincrease
Sub-Total - Sewer Construction 12,006,126 5,930,000 8,460,000 4,790,000 2,370,000
Su-Total - Water & Sewer Department 21,580,826 11,340,000 12,220,000 6,650,000 6,130,000

330

For the Fiscal Year 2022



APPROVED BUDGET

Department Name: Airports

APPENDIX E
CAPITAL IMPROVMENT
PLAN

Project Name Fund Department Category FY 2022 FY 2023 Narrative
Laptop Computer 421 4201 E 1,000 - Grant Match
Expand Wifi Connectivity 421 4201 E 1,600 - Grant Match
Two Docking Stations and Printer 421 4201 E 850 - Grant Match
Chevy Malibu 421 4201 E 17,000 - New

Two Gators/UTV - MX 421 4202 E 22,700 - Replace
Gator/UTV - Ops 421 4204 E 11,000 - New

Ramp Control Facility 421 4204 E 150,000 - New

5 Computers 421 4204 E 5,050 - New

Wall Display Units 421 4204 E 1,050 - New

ADA Loading Ramps for Concourse C 421 4206 E 250,000 - New

FDOT Match on Loading Bridges Grant 421 4207 E 400,000 - New

FDOT Match on Parking Grant 421 4207 L 125,000 - New

FDOT Match on Covered Entrance 421 4207 B 750,000 - New

Tree Clearing Equipment (CAT 299D3

XE) 421 4220 E 120,000 - New

Utility Vehicle 6x4 421 4220 E 13,000 - New & Replacements
Zero Turn Mower 421 4220 E 12,000 - New & Replacements
Batwing Attachment 421 4220 E 26,000 - New

Ford F250 421 4202 E 27,000 54,000 New
Baggage Handling System & Terminal

Expansion 421 4255 | 1,699,092 -

Conrac Improvements 421 4256 | 994,876 -

ATCT Equipment 421 4210 E 20,000 -

FDOT Match on Construct Overflow

Parking Lot Grant 421 4207 | - 600,000 Grant Match
FDOT Match on Main Terminal Entrance

Grant 421 4207 B - 750,000 Grant Match
FDOT Match on Asphalt Surface

Treatment Grant 421 4220 L - 60,000 Grant Match
FDOT Match on Foy Shaw Utilities Grant 421 4220 | - 250,000 Grant Match
FDOT Match on Rehab South Apron

(Design) Grant 421 4210 | - 30,000 Grant Match
FDOT Match on Rehab Taxilanes Grant 421 4210 I - 25,000 Grant Match
Sub-Total Airports Enterprise 4,647,218 1,769,000
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Department Name: Waste Resources

Project Name Fund Department Category  FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Narrative

Roll-off 430 4301 E - - 170,000 - - Replaces 2002G14587

Baker Haul Road 430 4301 | 25,000 - - - - Repair Haul Road in Baker Landfill
Zero-turn Mower 430 4301 E 23,000 - - - - Replaces 2007X17909

Horizontal Grinder 430 4301 E - 750,000 - - - Replaces 2014V19232

Dozer 430 4301 E - - 250,000 - - Replaces 2002M14634

All Terrain Dump 430 4301 E - - - 175,000 - Replaces 2012D20776

4.5 CY Loader 430 4301 E - - - - 240,000 Replaces 2007L17599

Sub-Total Waste Resources 48,000 750,000 420,000 175,000 240,000
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APPENDIX E

APPROVED BUDGET CAPITAL IMPROVMENT
PLAN

Department Name: Inspections Enterprise

Project Name Fund Department Category  FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Narrative

Copy Machine 441 4400 E 3,500 - - - - Replace Copy Machine

Vehicle 441 4400 E 31,500 - - - - Replace Vehicle

Sub-Total - Inspection Enterprise 35,000 - - - -
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OKALOOSA COUNTY APPROVED BUDGET

Department Name: EMS

Project Name Fund Department Category FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Narrative

Ventilators 450 4500 E 20,000 - - - - Five Ventilators at $4,500 each
Ambulance Remount 450 4500 E 140,340 - - - - Re-Chassis 2012 Ambulance 19889
Ambulance Remount 450 4500 E 140,340 - - - - Re-Chassis 2013 Ambulance 20026
Ambulance Remount 450 4500 E - 125,000 - - 125,000 Re-Chassis

Vehicle 450 4500 E 45,000 - - - - Replace 2002 supply van with a truck
Ambulance Replacement 450 4500 E - 200,000 200,000 200,000 200,000 Replace Ambualnce

Ambulance Refurbishment 450 4500 E - 60,000 60,000 60,000 30,000 Ambulance Refurbishment

Full Size Truck 450 4500 E - 35,000 35,000 70,000 - Replace QRV Equipment

Sub-Total EMS 345,680 420,000 295,000 330,000 355,000
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APPENDIX E
APPROVED BUDGET CAPITAL IMPROVMENT
PLAN

Department Name: Fleet

Project Name Fund Department Category  FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Narrative
Field Service Truck 502 5200 E 118,000 - - - - Replace #17331
Printer 502 5200 E 4,000 - - - - Replace Copier/Printer
Convert old paint shop to office space
Office Renovation 502 5200 B 77,200 - - - - and drive-thru
Heavy Automotive Vehicle Lift 502 5200 E - 20,000 - - - Replace
Fuel Truck 502 5200 E - 180,000 - - - Replace #7519
Pool Vehicle 502 5200 E - - 35,000 - - New
Diagnostic Scan Tools 502 5200 E - - 15,000 - - New
4 ea Fuel Pumps (North site) 502 5200 C - - 25,000 - - Replace
Replace Field Service Truck 502 5200 E - - 120,000 - - Replace
Re-Paint Big and Small Shops 502 5200 C - - - 15,000 - Maintenance
Pool Vehicle 502 5200 E - - - - 30,000 Replace
Air Compressor 502 5200 E - - - - 15,000 Replace
4 each Fuel Pumps (South site) 502 5200 C - - - - 30,000 Replace
Sub-Total Fleet Enterprise 199,200 200,000 195,000 15,000 75,000
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